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Case Study | Bechtle
Size: 7,300 employees Location: Neckarsulm, Germany Industry: Service Provider

Each of Bechtle’s 66 IT system houses in Germany, Austria and Switzerland, 
and e-commerce subsidiaries in 14 European countries, has its own team of 
experts. The company is among Europe’s leading IT e-commerce providers with 
a portfolio spanning over 68,000 hardware and software products available in 
the shop as well as individual e-procurement portals. Systems integration and 
the cloud are central to its activities. 

Diversity can be advantageous in business; less so in communications. Each 
branch ran its own systems. With operations across Germany, Switzerland and 
Austria, it was hard to keep in close contact.

Harald Weickert, CIO, Bechtle AG, says: “Communicating was a challenge. 
There was no standardization or centralized management. Each office had its 
own specialist, so it was expensive to maintain, too.”

“ Our dispersed network of business units needs a solid 
communication backbone to unlock its full potential. That’s why we 
rely on Cisco technology.”

Michael Guschlbauer, Executive Board Member  
Responsible For The IT System House & Managed Services Segment 

Bechtle AG

Separate Bechtle branches weren’t able to connect easily to partners or act as 
a team. Now, they collaborate efficiently to pool resources and get more done.

• Speed-up decisions for fresh competitive edge
• Build a common platform to unite the workforce
• Offer new ways for customers to interact with sales

Challenges

Rapid growth with 
real-time interaction
Bechtle has a bold plan for 2020: 10,000 employees 
will create revenues amounting to five thousand 
million euros with an EBT margin of five per cent.
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People join video calls from anywhere—in 
the office, at home, on the move. They 
make quicker, better-informed decisions. 
And the business saves money.

Reviews run perfectly with closer, more 
personal interactions 
Cisco TelePresence endpoints cater 
for everything from team briefings to 
cross-border management meetings. 
Participants can see each other and 
instantly share papers and presentations.

This brings a unique blend of clarity, 
speed and efficiency. “For instance, 
telepresence is now an integral part 
of our biweekly IT manager meetings 
with participants located in Germany 
and Switzerland,” says Weickert. “The 
benefits of the in-the-same-room 
experience are tangible.”

Wider adoption of video quickly spread 
throughout the company. Cisco Unified 
IP Phones are all video enabled, so 
every internal call is a video call. And 
the system’s now been extended to 
customers, so they can virtually meet in 
person with their account manager.

• Enable pervasive video collaboration with Cisco 
TelePresence® and WebEx® solutions, along with 
Cisco® IP Phones 

• Deploy real-time presence information and instant 
messaging with Cisco Jabber® solution 

Solutions

6,000 desk phones, 
2,000 softphones, 

1,000 smartphones with 
Jabber, 2,220 PSTN 
lines, 8,750 WebEx 
monthly meetings

All managed with 
less than 10 people



Extending the zusammen mehr wert ethos to stay ahead
Few rivals can offer customers the same collaboration capabilities as Bechtle. 
It’s the number one German integrator and plans to expand the Cisco 
technology across IT, sales, and business partners.

The company is also looking at adding Cisco Spark™ technology, enabling 
virtual rooms where project teams can stay connected, message, and 
share content.

• Sharply reduced IT costs with centralized management
• Faster business processes and reduced sales cycles

Results

Collaboration makes software development more agile
The Bechtle motto zusammen mehr wert! means you get more done by 
collaborating. The company’s flourishing software development team is a 
great example. Projects can involve 20 or 30 engineers across Germany 
and Hungary. 

“We meet on WebEx daily,” says Weickert. “Experts from different companies 
and functions work on a single platform. It’s a very successful way to get 
the job done.” So much so that Bechtle now holds up to 8,750 Cisco 
WebEx meetings every month. Each can be easily integrated with Cisco 
TelePresence and Jabber technology.

Driving the dreaded email down and down
With Cisco Jabber, users can check their colleagues’ availability and 
preferred method of contact. So, there’s no need to send emails to check 
when people are free. Instant messages can be sent for quick questions, 
again reducing email. If the person needs to widen the discussion, they can 
set up a Cisco WebEx or TelePresence meeting on the spot.

“Jabber has become the default communication tool for desktops, mobiles and 
temporary workplaces,” concludes Weickert. “The Cisco enterprise licensing 
model has reduced costs and enabled us to introduce Jabber Guest, so our 
customer can benefit from video calls and WebEx meetings, too.”
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Products & Services
Collaboration
• Cisco TelePresence solution
• Cisco TelePresence SX10, SX20, 

SX80, and MX 300 endpoints
• Cisco WebEx solution

• Cisco Unified Communications 
Manager

• Cisco Unified IP Phones 8845 and 
8945

For More Information
To learn more about the Cisco solutions in this case study, visit  
www.cisco.com/go/collaboration.
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